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EXECUTIVE SUMMARY 

Between December 2025 and May 2026, CartONG led the capacity-building component of a multi-partner H2H 

Network initiative to address one of Syria's least visible but most consequential humanitarian challenges: the 

structural exclusion of local civil society organizations from the data systems that govern humanitarian 

decision-making. 

This case study documents how CartONG designed and delivered an integrated capacity-building system to 

begin closing that gap and what the evidence says about what changed, what held, and what remains 

unfinished. 

CartONG played a leading role in delivering a comprehensive and context-adapted capacity-building program. 

This included structured training modules covering the full data lifecycle, combined with cross-cutting themes 

on responsible data management. The intervention adopted a practical, “learning-by-doing” approach. 

A key strength of the project is its multi-layered learning model, which integrates in-person training, peer-to-

peer (P2P) mentorship, webinars, and a community of practice. The P2P model specifically promotes locally 

led knowledge transfer by connecting more experienced organizations with less experienced ones, fostering 

collaboration, ownership, and sustainability. Meanwhile, the community of practice provided an ongoing 

platform for knowledge exchange and engagement among over 100 humanitarian professionals across Syria. 

Implementation included several key activities. A three-day in-person training in Damascus in February 2026 

engaged 24 participants from 21 humanitarian organizations and 3 representatives from MED, achieving high 

levels of satisfaction and strong engagement, particularly in practical exercises and interactive sessions. Pre- 

and post-test results indicated positive learning gains, while feedback highlighted demand for more advanced 

topics such as data analysis, visualization, GIS, and artificial intelligence. 

TABLE DES MATIÈRES 
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In parallel, a series of three Arabic webinars reached a total of 146 attendances (across the three webinars), 

with 95% of respondents confirming applicability of the content to their work. 

The P2P component successfully engaged 12 organizations (3 providers and 9 beneficiaries) and delivered 

three training sessions to 35 participants. These sessions achieved high satisfaction levels, with almost all 

respondents reporting that they were “satisfied.” Collectively, these activities contributed to improved skills in 

data collection, analysis, reporting, and responsible data use. 

Despite these achievements, several challenges were identified. Delivering the in-person Damascus training 

in English limited some trainees’ interaction and comprehension, while the diversity of participants’ 

backgrounds affected engagement levels and knowledge absorption. In addition, the P2P feedback highlighted 

limited interactivity within the community of practice and a need for more hands-on, advanced training content. 

Overall, the project demonstrates progress in strengthening local data capacities and promoting more inclusive 

humanitarian coordination. Its integrated approach combining technical training, peer learning, and localization 

has proven effective in enhancing data quality, accessibility, and use among Syrian actors. 

24 
Participants trained in 

Damascus (21 orgs + MED) 

146 
Webinar attendances 

across 3 Arabic sessions 

35 
P2P training participants (9 

organizations) 

114 
Community of Practice 

members 

129 
Registered webinar 

participants 

12 
Organizations engaged in 

P2P program 

 

Several recommendations were identified across the different capacity-building modalities.  For in-person 

trainings, participant selection should take participants’ existing skill levels into account to ensure consistency 

and balanced learning groups. 

For webinars and P2P activities, greater emphasis should be placed on increasing practical, hands-on content 

and tailoring sessions to participants’ varying levels of expertise, alongside expanding advanced technical 

topics in response to demonstrated demand. 

For the community of practice, engagement should be strengthened through more structured and interactive 

mechanisms, including facilitated discussions, regular activities, and active knowledge-sharing approaches. 
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ABBREVIATIONS  

Abbreviation Meaning 

GIS Geographic Information System 

P2P Peer-to-Peer 

NGO Non-Governmental Organization 

SNA Syrian NGO Alliance 

HCT Humanitarian Country Team 

CSO Civil Society Organization 

IM Information Management 

MEAL Monitoring, Evaluation, Accountability, and Learning 

MED Ministry of Emergency and Disaster 

ABOUT THE PROJECT 

This project is a joint initiative implemented by CartONG, iMMAP, and MapAction under the H2H Network 

fund activation to strengthen the humanitarian data ecosystem in Syria.  

Humanitarian needs remain extremely high in Syria, with an estimated 16 million people requiring 

assistance. Prolonged conflict has led to widespread infrastructure collapse, persistent displacement, and 

major service delivery gaps across sectors such as health, water, and energy.  

In parallel, humanitarian coordination architecture is undergoing significant change. While formal inter-

cluster coordination is consolidating, local NGO networks such as the NGO Forum, SNA, and other alliances 

remain critical for operational access and community engagement. However, their ability to influence strategic 

decision-making depends heavily on their capacity to generate credible, standardized, and interoperable data. 

The Syrian data ecosystem is characterized by significant asymmetries. Large international organizations 

dominate the production of standardized information products, while local and national CSOs, despite their 

proximity to affected populations, often lack the technical skills, tools, and systems required to meet formal 

data standards.  

This gap has important implications: 

• Local and national actors often face limitations in their capacity to meet formal evidentiary standards 

required for humanitarian coordination 

• Local and national actors possess strong contextual knowledge, but this is not always fully leveraged 

within standardized humanitarian data systems 

• The overall data ecosystem is affected by limited standardization and weak interoperability across 

humanitarian actors 

At the same time, local CSOs are uniquely positioned to play a central role in humanitarian response: 

• They maintain direct access to communities 

• They possess deep contextual understanding of local needs and dynamics 

• They provide continuity of services in areas where international access is limited 

http://www.cartong.org/
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The project is designed to directly address these challenges by strengthening the data ecosystem through 

a combination of capacity building, technical support, and data system development.  

Its overarching objective is to ensure that: 

• Local actors transition from data consumers to data producers 

• Data systems become more interoperable, inclusive, and accessible 

• Humanitarian decision-making is increasingly evidence-based and locally informed 

The project aims is to address these gaps by enhancing information management (IM) and geographic 

information system (GIS) capacities across Syrian humanitarian actors, with a strong focus on locally-led 

approaches. It combines capacity building, technical support, and data system development to enable CSOs, 

NGO Forum members, and Humanitarian Country Team (HCT) partners to transition from data users to active 

contributors to the humanitarian evidence base. 

The intervention is designed to improve data quality, interoperability, and accessibility, ultimately strengthening 

coordination and evidence-based decision-making across the response, while prioritizing local ownership, 

responsible data practices, and collaboration between international and national actors in Syria. 

1. INTERVENTION DESIGN 

The intervention was designed around a simple yet difficult to implement idea: strengthening a data ecosystem 

cannot be achieved through isolated training efforts. Instead, it requires creating the conditions for knowledge 

to be continuously learned, applied, shared, and sustained within the system itself. 

 

 

The effectiveness of this approach does not lie in any individual component, but in the way they interact. At 

the same time, the intervention highlights that these dynamics are not automatically balanced. Some elements, 

particularly peer-to-peer learning and localization, play a stronger role in driving change, while others such as 

the community of practice require more active facilitation to reach their full potential. 
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Ultimately, the intervention demonstrates that strengthening a data ecosystem is not just about building skills, 

but about structuring relationships, enabling access, and sustaining learning processes within the 

system itself. 

2. CAPACITY BUILDING ACTIVITIES 

 IN-PERSON TRAINING IN DAMASCUS GOVERNORATE 

The in-person training was not designed simply as a space for transferring technical knowledge. Its purpose 

was more fundamental: to reorganize how organizations understand, structure, and use data within their 

operations, and to establish the conditions necessary for a more coherent and interoperable data ecosystem. 

In a context where data practices are often fragmented and unevenly developed across actors, the training 

sought to address a structural gap. It aimed to move beyond isolated improvements in skills, and instead 

initiate a shift toward systematic, standardized, and usable data practices. 

This objective is critical to the broader intervention. Before organizations can share data, collaborate 

effectively, or contribute meaningfully to coordination mechanisms, they must first develop a common 

framework for working with data. 

The final participant group consisted of 21 trainees 

representing 21 humanitarian organizations and 3 

representatives from MED. 

 

The 3-day in-person training took place in English in 

Damascus on February 3 to 5, 2026.  

 

i. From Fragmentation to Structure 

The most significant outcome of the training lies in how it transformed participants’ relationship with data. 

Prior to the intervention, data was often treated as a requirement collected for reporting purposes, managed 

inconsistently, and only partially used for decision-making. The training challenged this approach by 

introducing a structured understanding of the full data lifecycle, connecting each stage into a coherent 

process. 

Beyond learning new tools, participants developed their ability to: 

• organize data in a systematic and accessible way 

• design collection processes aligned with operational needs 

• connect data management with analysis and decision-making 

This shift is reflected in participant feedback, which emphasizes not just learning, but a change in practice: 

http://www.cartong.org/
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 “It provided us with important insights into data analysis and how to organize data in a 

precise and efficient way, enabling quick access when needed. It also helped us understand 

the differences between types of data used in practice and introduced us to the tools used for 

data collection. 

Additionally, the session on AI prompt engineering was a valuable addition, as it helped us 

understand how it works and how to reach the desired results through properly formulated 

prompts.” 

- Sanabel Al-Furat 

What is emerging here is not a technical improvement alone, but a move toward intentional data use, where 

information is structured in anticipation of its use, rather than processed after the fact. 

ii. From Knowledge to Operational Readiness 

The results of the training can be observed both in measurable outcomes and in shifts in behavior. 

Participants demonstrated improved understanding across key areas of information management, including 

data collection, data quality, analysis, and visualization. This is supported by the progression observed 

between pre- and post-training assessments, indicating a clear increase in knowledge levels following the 

sessions.  

However, the most meaningful change lies beyond measured knowledge gains. 

• Participants expressed a strong sense of confidence in their ability to: 

• apply newly acquired tools in their own work 

• structure and manage datasets more effectively 

• engage with analytical processes 

 

They also reported that the training content was directly relevant to their roles and professional needs, and 

that the benefits derived justified the time invested.  

This combination of understanding, relevance, and confidence signals a transition toward operational 

readiness. 

Participants are not only equipped with knowledge; they are prepared to act on it. 

  

http://www.cartong.org/
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iii. Conclusion 

The in-person training marks a critical moment in the intervention. 

It is the point at which: 

• fragmented practices begin to align 

• data starts to be understood as a system 

• individuals gain the confidence to act 

• organizations begin to operate within a shared framework 

 

Its value lies not in the volume of knowledge transmitted, but in the reorganization of how that knowledge 

is understood and used. 

This is what allows the intervention to move beyond capacity building as an isolated effort, and toward the 

emergence of a data ecosystem that is increasingly structured, connected, and locally driven. 

 WEBINARS 

While in-person training and peer-to-peer learning operate through depth and interaction, the webinar 

component addresses a different challenge: scale. 

Participants representing 21 Syrian NGOs and MED upon successful completion of the training 

http://www.cartong.org/
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In a geographically fragmented and operationally constrained context such as Syria, access to capacity-

building opportunities is uneven. Many actors, particularly those operating in remote or hard-to-reach areas, 

are excluded from in-person interventions due to logistical, security, or resource limitations. 

The webinar series was designed to respond to this gap. 

Its primary objective was not to replicate the depth of training, but to extend access to essential knowledge 

across a wider audience, ensuring that foundational concepts in data management reach actors beyond those 

directly involved in intensive activities. 

With 129 registered participants and 146 total attendances across three sessions, the webinars created 

an entry point into the intervention for a significantly broader segment of the humanitarian community. 

The three webinars covered the following topics:  

• First webinar: From Theory to Practice: Understanding and Protecting Data Responsibly. 

• Second webinar: Data Analysis Planning in Practice: Establishing the Right Foundations from the 

Outset. 

• Third webinar: Designing Data Collection Tools: Methodologies and Best Practices. 

i. Grounding Content in Real Needs 

A defining feature of the webinar design is its grounding in participant needs. 

Rather than predefining topics, the intervention conducted a targeted assessment to identify: 

• priority areas in data management 

• existing challenges faced by organizations 

• levels of technical experience 

This process ensured that the webinar content responded directly to operational realities, resulting in three 

focused thematic sessions: 

• responsible data management 

• data analysis planning 

• data collection tool design 

This alignment between content and demand is critical. 

It positions the webinars not as generic knowledge sessions, but as targeted responses to identified 

capacity gaps, increasing their relevance and uptake. 

All respondents agreed that the practical examples were useful and relevant to their work, and almost all of 

them believed the webinar would help them apply new concepts in their work. Their responses were as follows: 

http://www.cartong.org/
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ii. Conclusion 

The webinar component demonstrates that strengthening a data ecosystem is not only about depth of capacity, 

but also about breadth of engagement. 

By reaching a wide and diverse audience, grounding content in real needs, and creating accessible entry 

points into data practices, the webinars contribute to shaping a shared data culture across the humanitarian 

community. 

This is their strategic value. 

They do not replace training or peer learning. 

They enable them to extend beyond their immediate boundaries. 

And in doing so, they ensure that the transformation of the data ecosystem is not confined to a few 

organizations but begins to diffuse across the system as a whole. 

 P2P PEER TO PEER 

i. Beyond Training: Rewiring How Knowledge Moves 

In most capacity-building initiatives, knowledge flows in one direction: from trainers to participants. It is 

delivered, absorbed to varying degrees, and often dissipates once the activity ends. 

The peer-to-peer (P2P) component of this intervention fundamentally alters that dynamic. 

Instead of treating organizations as recipients of knowledge, it positions them as both holders and producers 

of expertise, capable of teaching, adapting, and transmitting practices within their own ecosystem. This shift is 

not merely methodological; it changes the structure through which knowledge circulates. 

In practice, this meant that Syrian organizations were no longer learning about data management in 

abstraction. They were learning from each other, through real operational challenges, within a shared 

environment defined by similar constraints, risks, and priorities. 

This is where the intervention moves from capacity building to capacity activation. 

By grounding training in real organizational contexts, it enables participants to move immediately from: 

• “I understand this concept” → “I can apply this in my workflow” 

The three trainer organizations (providers) were: 

1. IhsanRD 

2. MUZUN 

5%

95%

Do you believe the webinar will help 
you apply new concepts in your work?

No

Yes
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3. Molham Volunteering Team 

The nine organizations that benefited from these three trainings were: 

1. Gav 

2. AVA 

3. INMAA 

4. SRD 

5. ZULAL 

6. Sanabel Al-Furat 

7. SEMA 

8. Taa Marbuta 

9. Syrian Women’s Network 

 With 35 attendees, distributed by trainer organization as follows: 

 

ii. The Multiplier Effect: When Capacity Spreads Without External Input 

What distinguishes the P2P component from other modalities is not only what participants learn, but what 

happens after they leave the training space. 

The data shows a strong and consistent pattern: 

• the majority of participants reported being able to transfer knowledge to colleagues 

• only a negligible proportion reported difficulty doing so 

This is a critical point. 

Most capacity-building interventions stop at the individual level. The P2P model does not. It creates conditions 

for learning to replicate itself within organizations, without additional external intervention. 

In effect, each trained participant becomes a node of capacity diffusion. 

This transforms the impact from: 

• Linear → one participant trained 

• To exponential → one participant trains many others 

Over time, this dynamic contributes to the emergence of internal learning systems within organizations, 

reducing dependency on external support. 

As one organization noted: 

21

8 8

0

10

20

30

IhsanRD Molham Team MUZUN

Trainees by Trainer Organization

Trainees

23

12

Trainees gender

Female Male
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 “We would like to express our sincere thanks for these excellent trainings, which were 

characterized by a high-quality delivery style and presentation. Unlike typical online trainings, 

which are often less engaging, these sessions were comprehensive and well-structured from 

A to Z. 

The M&E department benefited greatly, particularly in areas related to data collection and 

Kobo tool design. The benefits also extended to participants from other departments. 

- Taa Marbuta  

 

iii. From Isolation to Interdependence 

The most significant impact of the P2P activity is not technical, it is relational. 

By linking 12 organizations across multiple regions, the intervention creates horizontal connections in a system 

that is often fragmented. These connections enable: 

• exchange of practices 

• joint problem-solving 

• mutual support 

Over time, this contributes to a structural shift: 

From isolated organizations working in parallel → to a network of actors capable of learning from and 

reinforcing each other. 

This kind of networked learning is a defining feature of resilient systems. 

Capacity no longer resides in individual organizations alone—it becomes distributed across the network. 

 “This initiative reflects remarkable excellence, and your efforts are deeply appreciated. 

Working with you has been a truly enjoyable and seamless experience, marked by 

collaboration and positivity. I sincerely hope that we will have the opportunity to meet again 

through future engagements.” 

- Basil Huzaifa, MUZUN Organization 

 

iv. From Users to Contributors 

The overarching objective of the intervention is to enable local actors to move from data consumers to active 

contributors within the humanitarian data ecosystem. 

The P2P component directly advances this transition. 

Organizations are better able to: 

• produce structured and reliable data 

• apply data to inform decisions 

• engage with coordination mechanisms using standardized approaches 

At the same time, the relational dimension of P2P strengthens their ability to: 

• align practices across organizations 

• share methodologies 

http://www.cartong.org/
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• contribute to a more interoperable data environment 

The result is not only improved capacity but improved positioning of local actors within the system. 

 “This activity contributed to clarifying mechanisms for joint work and enhancing coordination 

between teams, which had a positive impact on data accuracy and the speed of decision-

making within the organization. 

We affirm that this type of activity strengthens institutional integration and contributes to 

improving the quality of humanitarian response.” 

- SEMA Organization  

By enabling organizations to learn from each other, apply knowledge in context, and share it within their 

networks, the intervention creates the conditions for a self-reinforcing system of capacity development. 

This is where the intervention achieves its most significant shift: 

Not in how much people learn, but in how learning becomes part of how the system itself functions. 

 COMMUNITY OF PRACTICE  

The “Data Experts and Information Systems Management Community” community of practice was created via 

WhatsApp on 24/02/2026. 114 people interested in data management and procedures joined it. 

This community was divided into 4 sub-groups following these topics: 

The community of practice was conceived as a central pillar of the intervention’s systemic logic, intended to 

sustain learning beyond discrete activities and transform individual capacity gains into a continuous, 

collective process. By bringing together more than one hundred practitioners engaged in data and 

information management, the initiative aimed to create a shared space where organizations could exchange 

knowledge, reflect on common challenges, and progressively align their practices. In design terms, the 

community was meant to act as the connective layer of the intervention—linking training, peer-to-peer 

learning, and resource use into a reinforcing cycle of ongoing interaction. 

In practice, however, this function remained only partially realized. While the community quickly reached 

a significant number of members, the nature of engagement did not evolve into the type of sustained, peer-

driven exchange that was hoped. Interaction within the platform was present but limited, and largely 

concentrated around the dissemination of information rather than the co-construction of knowledge. 

Communication flows tended to be unidirectional, driven mainly by announcements related to activities, tools, 

or opportunities, with relatively little evidence of spontaneous discussion, collaborative problem-solving, or 

iterative sharing of experiences between participants. 

At the same time, the experience of the community of practice provides valuable insight into the conditions 

under which such mechanisms can be effective. It demonstrates that connectivity alone is insufficient to 

generate collaboration, and that sustained engagement depends on intentional design choices such as 

facilitation roles, regular interactive activities, and clearly defined expectations for participation. It 

reinforces the idea that learning systems are not self-sustaining structures, but processes that must be actively 

maintained. 

http://www.cartong.org/
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Seen in this light, the community of practice should not be read as a failed component, but as a key diagnostic 

element within the intervention. It reveals the limits of passive approaches to collective learning and clarifies 

what is required to transform networks into active knowledge systems. Its partial activation does not undermine 

the overall intervention, but rather strengthens its analytical depth by exposing where the system holds and 

where it weakens. 

Ultimately, the experience underscores a central lesson: building a community is relatively straightforward; 

enabling that community to function as a living space of exchange, reflection, and learning is considerably 

more demanding. For capacity-building interventions seeking to generate lasting impact, the difference 

between these two states is decisive. 

 TOOLBOXES TRANSLATION 

What is the Learning Corner? 

The Learning Corner is a specialized educational and resource platform designed by CartONG with the support 

of its partners for professionals, field teams, IM & M&E staff in the humanitarian, development, and social 

sectors. It acts as a centralized hub to strengthen skills in Programme Data Management. 

The platform is built around the following principles: 

• Free & Open Source: All methodologies, frameworks, and tools are completely open for any 

organization to adopt, copy, and modify. 

• Self-Paced Training: Designed for busy professionals, the modules are flexible and modular. Users 

do not need to follow a rigid curriculum; they can learn at their own speed based on immediate field 

needs. 

• Tech Watch & Deep Dives: The platform is improved through regular tech watch The platform is 

continuously improved through regular technology monitoring, keeping organizations updated on 

emerging digital trends, tools, and risks. For teams wanting to progress beyond the basics, it provides 

clear pathways to "dig further" into complex technical setups. 

Through newly developed Arabic translations, the Learning Corner allows Arabic-speaking local NGOs to 

autonomously professionalize their data practices through two core toolboxes: 

i. The "First Steps" Toolbox: building data literacy 

This toolbox provides an accessible entry point for organizations or field staff who are completely new to 

structured data management. 

• Standardizing Field Onboarding: It serves as an immediate, ready-to-use training manual in Arabic. 

• Harmonizing Data Terminology: By establishing clear, localized definitions for fundamental 

concepts, the toolkit helps field teams and coordination offices speak the exact same technical 

language, drastically reducing data entry and reporting errors. 

ii. The "Responsible Data Management" Toolbox: operationalizing "Do No Harm" 

In humanitarian and social contexts, data mismanagement can compromise the safety and dignity of 

vulnerable populations. This toolbox provides the exact framework needed to protect people in the digital 

space. 

• Practical Data Protection: It translates complex data privacy principles into concrete steps. Arabic-

speaking teams learn how to implement encryption, secure storage, and strict user-access controls to 

protect sensitive beneficiary records from unauthorized access. 

http://www.cartong.org/
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• Enforcing Data Minimization: The toolkit trains staff to collect only what is strictly necessary for aid 

delivery. By reducing the volume of data collected, NGOs significantly lower their legal liability and the 

security risks associated with data breaches. 

• Unlocking Direct International Funding: International donors frequently require local partners to 

prove compliance with data protection standards (such as GDPR). This toolbox equips local NGOs 

with the precise methodologies needed to build compliant frameworks, making them more competitive 

and credible candidates for direct international funding. 

3. LESSONS LEARNED 

 TRANSFERABLE LEARNING 

1. Interventions are most effective when activities are interconnected and mutually reinforcing 

The intervention demonstrated that successful outcomes are achieved when activities are designed as 

part of an integrated capacity-building ecosystem rather than as standalone events. The selection of 

activities was intentional and strategic, with each activity serving a specific purpose while contributing to 

the success of others. Together, these activities advanced the overall objective of strengthening the data 

ecosystem and enhancing data-driven decision-making across the humanitarian sector. 

2. Capacity building is most effective when learning is connected to practice 

The strongest improvements were observed when participants had opportunities to apply newly acquired 

knowledge and tools within real operational contexts. This highlights that practical, context-driven learning 

is significantly more effective and sustainable than training based solely on theoretical concepts. 

3. In-person training plays a critical role in institutional capacity building 

Face-to-face training serves as the foundation for building and strengthening local capacity within 

organizations. It provides participants with both a shared understanding of key concepts and practical skills 

that directly support their day-to-day work. As a result, organizations are better equipped to improve 

operational effectiveness and enhance the quality of humanitarian interventions. 

4. Peer-to-peer learning is the primary driver of operational change 

Peer-to-peer learning generated the strongest evidence of skill application, confidence-building, and 

knowledge transfer within organizations. Its effectiveness stems from the similarities among participants 

in terms of working environments, operational challenges, and programmatic experiences. These 

commonalities create a conducive environment for exchanging practical solutions, sharing best practices, 

and discussing real-world applications. As such, peer-to-peer learning should be considered a core 

component of capacity-building strategies rather than a complementary activity. 

5. Webinars are an effective mechanism for reaching a broader audience 

Webinars proved to be an efficient way to engage a larger number of participants and improve data 

literacy across a wide range of organizations. They require relatively limited logistical preparation 

compared to in-person activities and provide accessible learning opportunities for participants located in 

different regions, particularly those facing travel, accommodation, or time constraints. However, while 

webinars are effective for awareness-raising and introductory learning, their contribution to advanced 

practical skill development remains limited. 

6. Language is a critical factor in participant engagement and learning outcomes 

Activities delivered in Arabic consistently resulted in higher levels of comprehension, engagement, and 

practical application. This demonstrates that localization is not merely a matter of accessibility, but a key 

determinant of the effectiveness of capacity-building initiatives and the sustainability of learning outcomes. 

7. Communities of practice do not automatically generate learning 

http://www.cartong.org/
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Although the Community of Practice successfully attracted a substantial number of members, active 

participation and engagement remained relatively limited. This finding suggests that providing a platform 

for communication alone is insufficient to foster collaborative learning. Successful communities of practice 

require active facilitation, continuous engagement strategies, and early integration into the overall 

intervention design to ensure meaningful knowledge exchange and sustained participation. 

 GLOBAL RELEVANCE BEYOND SYRIA 

The design challenges addressed here are not specific to Syria. Structural exclusion of local actors from data 

ecosystems, language barriers in technical training, the underperformance of standalone training events, and 

the difficulty of activating digital communities of practice: these are challenges encountered in humanitarian 

data programs globally. 

This case study contributes specifically to three questions that remain underdeveloped in the humanitarian 

learning literature: What outcomes does integrated, multi-component capacity building produce compared with 

standalone training? What are the design conditions for effective P2P learning in local civil society contexts? 

And what does it take to move a community of practice from broadcast to dialogue mode? More programs 

designed with this level of intentionality, and documented transparently, would significantly advance the 

sector's ability to answer these questions. 

ANNEXES: 

1. TRAINING SATISFACTION  

Data collected from the 14 respondents shows positive feedback regarding content delivery, with notable 

programmatic variations across technical modules: 

 

Respondents’ satisfaction is summarized across several dimensions in the table below: 

Overall appreciation of the training 

Evaluated 

Module / 

Category 

Very Satisfied 

(%) 

Satisfied (%) Neutral (%) Dissatisfied 

(%) 

Very 

dissatisfied 

(%) 

Training 

Content & 

Structure 

50.0% (7 

respondents) 

50.0% (7 

respondents) 

0.0% 0.0% 0.0% 

Animation 21.4% (3 

respondents) 

57.1% (8 

respondents) 

21.4% (3 

respondents) 

0.0% 0.0% 

0% 0% 0%

50% 50%

0%

10%

20%

30%

40%

50%

60%

Very dissatisfied Dissatisfied Moderate Satisfied Very satisfied

Overall satisfaction
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Exercises 57.1% (8 

respondents) 

28.6% (4 

respondents) 

7.1% (1 

respondent) 

7.1% (1 

respondent) 

0.0% 

For practical information management practices, the observer evaluates the explanation of the information 

lifecycle as excellent. 

In relation to materials, resources, and technical setup, the observer evaluates all aspects as excellent, 

including the quality of materials, technical readiness, and relevance of examples. 

 

Appreciation of the different subjects covered during the training 

Evaluated 

Module / 

Category 

Very Satisfied 

(%) 

Satisfied (%) Neutral (%) Dissatisfied 

(%) 

Very 

dissatisfied 

(%) 

Data Culture & 

MEAL Data 

Management 

Integration 

28.6% (4 

respondents) 

71.4% (10 

respondents) 

0.0% 0.0% 0.0% 

Responsible 

Data 

Management 

and decision-

making 

42.9% (6 

respondents) 

28.6% (4 

respondents) 

28.6% (4 

respondents) 

0.0% 0.0% 

Information 

Management 

System and 

analysis plan 

35.7% (5 

respondents) 

57.1% (8 

respondents) 

7.1% (1 

respondent) 

0.0% 0.0% 

Mobile Data 

Collection 

64.3% (9 

respondents) 

14.3% (2 

respondents) 

21.4% (3 

respondents) 

0.0% 0.0% 
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Data Quality 28.6% (4 

respondents) 

50% (7 

respondents) 

21.4% (3 

respondents) 

0.0% 0.0% 

Regarding data, practical examples were rated (4), and the observer explicitly notes that no exercises using 

real data were implemented during the training. 

Data processing 

and storage 

28.6% (4 

respondents) 

35.7% (5 

respondents) 

35.7% (5 

respondents) 

0.0% 0.0% 

Quantitative 

Analysis & 

Visualization 

28.6% (4 

respondents) 

35.7% (5 

respondents) 

28.6% (4 

respondents) 

7.1% (1 

respondent) 

0.0% 

Mobile Data Collection emerged as the highest-rated technical segment, while Quantitative Analysis and 

Visualization recorded one dissatisfied respondent, as was also the case for the exercises. 

In addition, observer indicated that all components related to sessions objectives and alignment were achieved 

at an excellent level, including clarity of objectives, alignment with content, accuracy of terminology, and use 

of references. 

Notably, 100% of respondents explicitly affirmed that they had adequate programmatic space to participate 

and actively voice questions. 

In terms of trainer delivery and facilitation, the observer evaluated the trainer’s performance as excellent in 

relation to clarity, organization, time management, and use of training methods. 

Respondents particularly appreciated the interactive nature of the sessions, including the group work, active 

participation, and practical exercises. They also highlighted the trainer’s professionalism, patience, extensive 

experience, and engaging style, which kept the sessions dynamic despite their length. 

 

Regarding participant interaction and engagement, the observer confirmed that the interaction and discussion 

were strong and rated excellent. Nevertheless, the observer pointed out that engagement of all trainees was 

not fully achieved and evaluates the aspect of linking learning to practice at (4 – Good). The observer attributed 

this to limited participation caused by differences in participants’ backgrounds and areas of specialization. 
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Finally, for evaluation and learning measurement, the observer indicated that all criteria were achieved at an 

excellent level, including the use of assessment methods, clarity and reliability of tools. 

Positive feedback also emphasized the overall organization, venue, logistics, and supportive communication 

throughout the training. 

When asked to rate the benefit gained against the time they invested in the sessions, 42.9% of participants 

rated it as good and 35.7% as very good, while the remainder rated it as average. The extent to which their 

expectations were met is shown below: 

 

In addition, the participants highlighted interest in advanced, practical topics such as data analysis, data 

visualization, GIS and geospatial mapping, along with advanced Excel and Power BI. They also expressed 

interest in artificial intelligence, including ethical use, applications in IM, and prompt engineering, as well as 

deeper IM and MEAL-related topics like indicators, IPTTs, and data flow automation, while a few indicated no 

further training needs. 

2. PRE &  POST TESTS RESULTS  

A total of 16 participants submitted both the pre-test and the post-test. Their knowledge scores were as follows: 

 

3. WEBINARS EVALUATION 

Emails were sent to webinar participants providing the webinar recordings and requesting their evaluation. A 

total of 20 participants responded to the evaluation form. 

Overall webinars satisfaction was as follows: 

0%
14,3%

64,3%

21,4%

0%

50%

100%

Not at all Only partially Mostly Completely

Were your personal expectations met?

Not at all Only partially Mostly Completely

45%
55%

0%

50%

100%

Knowledge increase

Pre Test Post Test
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55% of respondents indicated that the webinar’s objectives were “clear” from the start, 15% rated them “very 

clear,” and the remainder rated them as “acceptable.” The relationship between respondents’ professional 

roles and the technical level of the webinar was as follows: 

 

When asked about the clarity of the presentation and explanation, 25% of respondents rated it as “very clear,” 

45% as “clear,” and the remainder as “acceptable.” The respondents’ evaluation of the trainers’ interaction 

was as follows: 

 

All respondents agreed that the practical examples were useful and relevant to their work, and almost all of 

them believed the webinar would help them apply new concepts in their work. Their responses were as follows: 

0% 5%
15%

65%

15%

0%

20%

40%

60%

80%

Completely
dissatisfied

Dissatisfied Acceptable Satisfied Very satisfied

How satisfied are you with the webinar you 
attended overall?

5% 5% 5%

65%

20%

0%

20%

40%

60%

80%

Completely
inappropriate

Inappropriate Acceptable Appropriate Highly
appropriate

Was the technical level appropriate for your 
background and professional role?

0%
5%

15%

45%
35%

0%

20%

40%

60%

Not good at all Not good Acceptable Good Very good

How do you rate the trainers’ interaction and 
responsiveness to questions?
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As for the duration of the webinars vs the content delivered, most of the respondents indicated that the duration 

was adequate as follows: 

 

Almost all the respondents were satisfied with the platform (Microsoft Teams) chosen for the webinar as 

follows: 

 

 

4. P2P SESSIONS EVALUATION 

A total of 29 responses were collected from all 9 organizations that received the data management training. 

The responses, broken down by trainer organization, were as follows: 

5%

95%

Do you believe the webinar will 
help you apply new concepts in 

your work?

No Yes

0% 5%
15%

70%

10%

0%

20%

40%

60%

80%

Completely
inappropriate

Inappropriate Acceptable Appropriate Highly
appropriate

Was the two-hour duration adequate for the 
content delivered?

0% 0%
5%

55%

40%

0%

20%

40%

60%

Completely
dissatisfied

Dissatisfied Acceptable Satisfied Very satisfied

How satisfied are you with Microsoft Teams as 
the hosting platform?
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Of the respondents, 65.5% were female and the rest were male. In addition, 62.1% had not previously 

participated in similar trainings, as shown below: 

 

Overall satisfaction with the training provided was as follows: 

 

Almost all the respondents were satisfied with the clarity and relevance of the training content in relation to 

their experience, the appropriateness of the training duration in relation to the content presented, and the 

technical tools used in the training (platform, audio, etc.). 

All respondents were satisfied with the trainers’ interaction with the trainees. Their assessment of the trainees’ 

interaction with the trainers was as follows: 

 

All the respondents were satisfied with the trainer’s idea delivery as shown: 

14

8 7

0

5

10

15

IhsanRD Molham Team MUZUN

Responses divided by trainer

# of responses

44,8%

20,7%17,2% 17,2%

0,0%

20,0%

40,0%

60,0%

No Yes

Respondents participation in similar trainings by 
gender

Female Male

0% 0% 3,4%

41,4%

55,2%

0%

20%

40%

60%

Very dissatisfied Dissatisfied Moderate Satisfied Very satisfied

What is your level of satisfaction with the training 
provided?

0% 0%
10,3%

58,6%

31,0%

0%

20%

40%

60%

80%

Very bad Bad Moderate Good Very good

Evaluate the interaction between the participants 
and the trainer:
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Most of the respondents indicated that the training helps them to understand the relevant policies, procedures, 

or standards and know when what they learn can be applied as follows: 

 

Most respondents indicated that the training enhanced their understanding of the workflow steps related to 

data management and helped them distinguish between correct and incorrect practices, as follows: 

 

According to the respondent self-evaluation of the concepts and terminology were covered in the training the 

chart shows: 

 

More than three-quarters of the respondents considered the training topic relevant to their work as follows: 

0% 0% 0%

31,0%

69,0%

0%

20%

40%

60%

80%

Very bad Bad Moderate Good Very good

Evaluate the trainer’s idea delivery:

0% 0%

20,7%

62,1%

17,2%

0%

20%

40%

60%

80%

Very low Low Moderate High Very high

To what extent do you know when what you 
learned can be applied?

0% 0%
6,9%

62,1%

31,0%

0%

20%

40%

60%

80%

Very low Low Moderate High Very high

To what extent did the training help you to 
distinguish between correct and incorrect 

practices related to the training topic?

0% 3,4%
17,2%

65,5%

13,8%

0%

20%

40%

60%

80%

Very low Low Moderate High Very high

To what extent do you understand the concepts 
and terminology covered in the training?
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All the respondents indicated what was presented in the training can be applied and their level of confidence 

in using their knowledge was as follows: 

 

More than three-quarters of the respondents feel capable of applying practices related to the training topic and 

using the tools or approaches discussed. 

Two-thirds of respondents emphasized that they can apply the procedures presented in the training in their 

daily work. Their ability to avoid incorrect practices was as follows: 

 

Only 3.4% of respondents were unable to transfer the knowledge gained through the training to their 

colleagues, as reported below: 

0% 0%

20,7%

37,9% 41,4%

0%

10%

20%

30%

40%

50%

Not at all related Not related Moderately
related

Related Very related

To what extent do you consider the training topic 
to be relevant to your work?

0% 0%
10,3%

55,2%

34,5%

0%

20%

40%

60%

Very low Low Moderate High Very high

To what extent do you feel confident in using the 
knowledge or skills addressed during the 

training?

0% 0%

17,24%

65,52%

17,24%

0%

20%

40%

60%

80%

Not capable at all Not capable Moderately
capable

Mostly capable Completely
capable

Evaluate your ability to avoid incorrect practices 
that were highlighted during the training:
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Finally, the participants reported that the training mainly enhanced their ability to use AI effectively in their 

work, particularly for reporting and improving efficiency. They also developed practical skills in data collection, 

analysis, and survey design using KoboToolbox, including structuring questionnaires and ensuring data 

quality. Overall, the training strengthened their data management, analytical thinking, and reporting skills, while 

helping them learn from common mistakes and improving their daily practices. 
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